WORTH COUNTY CONSERVATION BOARD
MINUTES

NOVEMBER 2, 2006

Vice President Smith called the meeting to order at 7:00 PM.  Board members also present were Justin Faber, Randy Sime and Jeff Vansteenburg (came in late).  Others present were Tony Buhr, Dan Block and Dean Mueller.

Faber moved to approve the agenda.  Second by Sime.  Motion carried.

Sime moved to approve the minutes.  Second by Faber.  Motion carried.
Director’s report:

1. The dock at the access for Silver Lake was damaged this summer.  One of the tires was knocked off, the axel bent and the frame on the end of the dock bent.

2. Slab for the new picnic shelter at KQ has been poured.

3. The aluminum trailer was sold to Secondary Roads.  We will be purchasing a replacement in the near future.

4. The van was sold in one day after being listed on Find Cars.com for $6,000.

5. The new gate at Plymouth is up.

6. Parks were closed on Nov. 1.

7. Our roofs here at the office were damaged by the hail storm.  Don’t think we will get any thing from the adjuster.

8. Will be doing the personnel reviews next Tuesday.

9. There will be an ICN meeting on Nov. 9 to discuss dedicated funding for conservation.

10. We were asked to help with the new trees planted at the courthouse.  We removed the sod, laid soaker hoses and mulched the trees.  Joe Kuennen is supposed to take care of watering them.

11. ISAC will be at the end of the month.

12. Will be taking the Harley Davidson back tomorrow or next week.  Plan to request another one for next year. 
Faber moved to accept the Director’s report.  Second by Sime.  Motion carried.
Naturalist’s report:

	
	
	October

	3-Oct
	NC 4
	Eye (2)

	4-Oct
	NK 10
	Plant ID test (2)

	5-Oct
	NC 6-8
	Rendezvous

	6-Oct
	NK 10
	Geometry class orienteering (2)

	9-Oct
	NK 10
	Geometry class orienteering (2)

	9-Oct
	NC 4
	Whales (2)

	10-Oct
	NK KG
	Plant a tree

	11-Oct
	NK Ecol
	Fish Shocking

	11-Oct
	NC 4
	Commercial fishing (2)

	12-Oct
	NC 10
	Indian Bow (2)

	13-Oct
	NK 10
	Geometry class orienteering (2)

	16-Oct
	NC 5
	Arrowheads

	18-Oct
	NK 6
	Australia animals

	18-Oct
	NK 10
	Gravel quarry

	19-Oct
	NK 6
	Hormel trip

	20-Oct
	NK 6
	Hormel trip

	23-Oct
	NC 2
	Lime Creek Field trip (2)

	24-Oct
	NC 6
	Bacterial Lab (2)

	25-Oct
	NK 10
	Soil Probe

	26-Oct
	NC 6
	Bacterial Lab (2)

	26-Oct
	NK 10
	Soil Probe

	27-Oct
	NC 5
	Iowa Indians

	27-Oct
	NC 3
	Zoo life (2)

	30-Oct
	NK 6
	Asia

	30-Oct
	NC 6
	Bacterial Lab 

	
	
	

	
	
	37 programs in October


New Contact with Northcentral 10th class.  New programs with Foss Unit (Manly 4th and NK 1st).

Started Timber Management harvest (2 acres) with Ecology.

Met with Forester on Brunsvold Haugen area.  Plan for management in our hands.  Mark and sale of timber scheduled.

Sime moved to accept the Naturalist’s report.  Second by Faber.  Motion carried.

Tony Buhr presented four options for the employee retention plan.  The one that appeared to work was a nonqualified deferred compensation plan.  This gave the board freedom in giving a bonus or no payment at all in any given year.  There would have to be a contract between the board and the employee to make it legal. Discussion centered around an employee having to work 7 years before being eligible for a $500 per year payment in the plan.  The board would need an endowment fund of $20,000 or more to make this plan work with out having to use tax dollars.
There was some discussion on the Mehus acquisition and the fact that a lease to own agreement would be needed.  The appraisal should be ready by November 20.  Smith moved to apply for Habitat Stamp Funds for this project.  Second by Sime.  Motion carried.

Keith Reyerson asked the Board to sell the Silver Lake Park to him for a KOA type campground.  After some discussion the board decided that it is in the publics best interest to keep the park.

The Director showed the board the new brochure and asked for comments and/or changes.  Sime and Vansteenbrug each found a misspelled word that needed to be corrected.  The board recommended that the brochure be placed on the counties web site and also have some printed for distribution.
Possible budget items were discussed.  The Director was asked to get a price on a law enforcement shotgun and check on a lease for a diamond mower.  Holding a special meeting to finalize the budget in December was discussed.

Smith moved to pay the following bills:

	Worth County Engineer
	
	 $ 689.44 

	Visa
	
	 $ 294.12 

	Alliant
	
	 $ 247.65 

	Randall Transit Mix Co
	
	 $ 102.30 

	Fallgatters Market
	
	 $   93.46 

	ISAC
	
	 $   80.00 

	Mediacom
	
	 $   79.95 

	Heartland Power Coop
	
	 $   71.00 

	Falkstone LLC
	
	 $   70.90 

	Midwest Wireless
	
	 $   69.27 

	Northwood Ag Products
	
	 $   62.27 

	Northwood Electric
	
	 $   49.20 

	A&I Auto, Inc
	
	 $   37.50 

	Northwood Lumber
	
	 $   26.58 

	Triple T Enterprises
	
	 $   18.90 

	Northwood Coop Elevator
	
	 $   15.40 

	Northwood Welding
	
	 $     4.00 

	
	Total
	 $2,011.94 


Second by Sime.  Motion carried.

The meeting was adjourned at 9:27 PM.
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